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uch has happened during this year - COVID-19 being the most
impactful. AVRL started the fiscal year, April 1, 2020, with our libraries
closed to the public. While staff were working from home, and engaging
in professional development activities, work was also happening to
retrofit our facilities, develop a Roadmap to Reopening, and pivoting to
new services to meet the challenge of COVID-19.
On March 18th, 2021, AVRL hosted an online celebration of the recently
renovated Kingston Library. It is garnering rave reviews from staff and
patrons. Over $680,000 was raised to support this project, resulting in
significantly expanded space, lovely furniture and shelving, and an
increased collection size of books and DVDs. The facility includes a
beautiful fireplace area to sit and relax, and an Innovation Lab.
AVRL applied for and received over $190,000 worth of grants, including
$40,000 for the Moving Through Project, which builds relationships with
our local First Nations communities.
We are truly living in extraordinary times. COVID-19 has turned the
library world on its head. Our sector, like many others, has spent the last
fourteen months examining and reimagining our future. Many of our
core services have remained, but with different delivery mechanisms.
New services were developed, new skills were acquired by staff to meet
this ongoing challenge. We know that the library is an important place in
the community. The ʻnew normalʼ may make our libraries and services
look a little different, but at the core, we still provide collections and
connections: connections to our resources, and connections to each
other.
I am grateful to the dedicated, innovative library staff, AVRL's dedicated
Board, enthusiastic Friends Groups, generous donors, our supportive
Municipal Units, and the Department of CCH. It's a pleasure to work with
these stakeholders to ensure service that is evolving to meet the
ever-changing needs and interests of Valley Residents.
Stay safe! Nova Scotia Strong!
Ann-Marie Mathieu, CEO
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Performance Measures

Income:
$2,793,114
Provincial 69%
Municipal 23%
Other 8%

2,212
23,347

Items
borrowed:

423,864
Digital
Circulation:
70,524

Expenses
$2,566,002
Staff 73%
Other 15%
Library Materials 12%
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Online visits
181,630

Hoopla:
9,312
Email Newsletter
subscribers: 1,083

Instagram
followers:
1292

YouTube views:
3,604

Twitter followers
@valleylibs: 1,575
@annavalley: 1,486

Facebook
followers:
3105

Roadmap to Reopening
In response to the pandemic and Public Health
Guidelines/Restrictions, AVRL developed a multi-phased
Roadmap To Reopening Under COVID-19. The
Library Management Committee, in consultation with AVRL
Staff developed guidelines and protocols to meet the
Public Health requirements of the different PHASES.
These overarching principles remain in effect today:
-Safety and risk mitigation: for both staff and the
communities we serve, based on direction from, and
consultation with the Nova Scotia Health Authority.
-All services support community recovery.
-Accessibility and inclusion: we will strive to facilitate fair
and equitable access to library services.
-Sustainability: All services developed in response to
COVID-19 must be sustainable, both in terms of staffing
and resources (financial, equipment, and other).

Partnerships
The Annapolis Innovation Lab 3D printed "ear
savers" and "face shields" for small businesses and
not-for-profit groups throughout the summer.
A partnership with the Clean Annapolis River
Project (CARP) included installation of a solar
photovoltaic system on the building housing the
Annapolis Royal branch library. AVRL is also partnering
on the distribution of the CARP Renewable Energy Kits.
On behalf of the Government of Nova Scotia,
AVRL branches distributed over 24,000 reusable cloth
masks from the Government stockpile.
The Acadia University Library partnered with AVRL
for “Pick up at the Public”. Starting September 8th,
2020, users of the Acadia Library were able to send a
request for Novanet items through the University library
catalogue. The items were then delivered each week to
the Wolfville Memorial Library for pickup.
Active Kids Healthy Kids in East & West Kings,
CCH’s ACCESS-Ability Grant, Mud Creek Rotary,
the NS Sport Fund, County of Kings, and
recreation departments in Kings County partnered with
AVRL in “Get on It: Beach, Trail, Parks” to provide
adaptive equipment (hippocampes wheelchairs).
All nine Nova Scotia Public Library regions partnered
with the Department of Education to promote and
support the Summer Reading Club province-wide.
The Municipality of Windsor West Hants Healthy
Living Fund provided a grant of $750 to purchase
Nordic Walking Poles, available for borrowing from the
Windsor Library.

Facilities

AVRL Innovation Labs

On March 18th, 2021 AVRL hosted an online celebration
of the recently renovated Kingston Library.
Over $680,000 was raised to support this project,
resulting in significantly expanded space, lovely furniture
and shelving, and an increased collection size of books
and DVDs. The facility includes a beautiful fireplace area
to sit and relax, and an Innovation Lab with equipment
such as sewing machines, a serger, a 3D printer and
scanner, Cricut Maker, WeDo LEGO Robotics and more!
Many thanks to the Government of Canada
[$200,000], the Government of Nova Scotia
[$300,000], the Canada Post Community
Foundation [$23,600] and local citizens [$156,400]
for their incredible generosity.

AVRL Mobile Innovation Lab
Created through an @NS grant received in 2019-2020.
Equipment includes a 3D Printer, Cricut Maker & heat
press, sewing machines, LEGO WeDo Education kits,
Lego Mindstorms Robotics, Turing Tumble, and Snap
Circuit kits. This lab will move from branch to branch.
Annapolis Royal Innovation Lab
$4,390 was received from @NS for a 3D scanner and
video recording equipment.
Wolfville Library Innovation Lab
Two gererous private donations totalling $14,729 were
used to purchase a 3D printer (Ultimaker 3), Cricut
Maker & heat press, serger, sewing machines, and
more, along with tables, work carts, and supplies for
programming.
Funding from @NS [$2,045] was used to purchase a
3D Scanner and Adobe licensing.
The Mud Creek Rotary supported Innovation Lab
staffing with a $5000 grant.
Kingston Library Innovation Lab
The Canada Post Community Foundation awarded the
Kingston Library a grant of $23,600 for equipment and
programming.
A donation of LEGO Robotics kits, and a cabinet valued
at approximately $4,600was received from from the
recently disbanded Sisters of Science.

Kingston Library

Grants
Library Development Fund (CCH)
AVRL Programming in the time of COVID-19
[$2,216]
This grant supported the provision of “Take and Make”
craft kits for children, teens, and adults, as a way to
continue library programming while in-person programs
were not being presented due to COVID-19.
Library Development Fund (CCH)
AVRL - A Safe Place To Be [$16,610]
This grant helps ensure that AVRL has the safest method to
deliver hand sanitizer [via hands-free floor sanitizer
dispensers], and an appropriate amount of hand sanitizer
to satisfy current demands for the next 24 months.
Library Development Fund (CCH)
AVRL's Portal - Connect, Communicate, Educate
[$31,174]
AVRL's Portal will be used for, but not limited to, the
following programs/initiatives:
-Learning Portal
-Health Partnership
-One-on-one technology help
-Staff training
-Expanding Programming
@NS COVID-19 Recovery Grants [$15,755.36]
This program's goal was to provide @NS sites with
technology resources that would ease the stress of service
delivery in the new world of physical distancing. We
purchased iPads for public use along with waterproof
keyboards, mice and the cabling and adapters used for the
one-on-one sessions.

NS Department of Community Services (via
CCH): [$30,720]
The grant was received towards the end of the fiscal year,
and will be used for the following:
-Improve Internet connectivity with router upgrades
-Extend WiFi range with Wifi Access Point replacement
and upgrades
-Purchase of devices to enhance accessibility [Daisy
readers]
-Purchase of accessible workstation components
Department of Canadian Heritage Anti-Racism
Action Program - Moving Through [$40,000]
AVRL received a 2-year grant for the following:
-Beginning October 19, Marlene Joudry was hired as
the Indigenous Outreach Liaison
-Increase social participation in culture and arts for the
three First Nations communities in the Annapolis Valley
-Incorporate Indigenous ways into the development of
programs, library spaces, and materials
-Build relationships between the Indigenous community
and the library
-Provide anti-bias training for staff
-Work to eliminate bias and stereotypes through Book
Talking Circles for the public
Nova Scotia Department of Energy and Mines
CONNECT2 Grant - E-Rider Pilot [$11,418]
Three electric bikes were added to the Book Bike fleet at
the Wolfville Library.
The Department of Justice [$12,000]
A grant to support AVRL's Teen Zone - materials and
programs for youth.

Programming
Online, virtual, and passive programming included events
such as:
Trivia Nights
Author visits
Storytime Zoom
Women Through an Indigenous Lens: Catherine
Martin
Lunch and Learn
Book Clubs
How-to craft programs
Tech help
Illustrator Sketch-oﬀ
March Breakiosaur – Daily dino
African Heritage Month
I Read Canadian Day
Take & Make craft kits
Activity Packs – colouring sheets and crayons
Art in A Bag (March Break)

Service Development
Library Take-Out was developed during the first
shut-down. AVRL continued to offer this as an
alternative to in-person visits to the library even after
we reopened to the public in July 2020.
Virtual Programming – The Community
Engagement Team put together a small committee to
examine and develop guidelines for Virtual
Programming. Using recommendations and research
from CULC, the committee created Zoom training
guidelines and Virtual Programming ideas for the
whole region.
Deposit Services for retirement residences &
nursing homes [8], licensed childcare facilities [11],
and pre-schools & pre-primary classes [22] was
successfully transitioned from the service previously
provided by the bookmobile. This was facilitated with
the purchase of a new delivery vehicle.
The Learning Portal at AVRL provided free WiFi
support for students enrolled in online post-secondary
courses. Post-Secondary students who were enrolled
in virtual classes, with no access to reliable/stable
internet, were eligible to book in-library space at the
Annapolis Valley Regional Library to complete their
online learning. All AVRL libraries have WiFi that is
available 24/7.

A Message From The Chair

COVID-19 continues to have an effect on the Annapolis Valley

Regional Library operations and service. Fortunately, the
Roadmap to Reopening, developed with professional and
insightful leadership of the AVRL Library Management Team,
provided AVRL with a clear path for decision-making throughout
this tumultuous year and opened opportunities for new and
innovative services, partnerships and collaboration, that
respected the latest public health measures for providing safe
spaces for our staff and patrons.

I continue to be impressed with the way our staff respond to
patron and library needs in our communities. From the welcoming
branch staff, who are our eyes and ears for community needs, to
the Administration Office staff who keep the flow of information
and resources seamlessly moving through the valley, to our
library management team who continually see and implement
new opportunities, services and programs despite the challenges
of the past year. This year AVRL applied for and received almost
$160,000 in grants to fund programs that build on community
resilience through our 11 library branches. A further $30,764 was
raised to enhance resources and equipment in Innovation Labs
and fostering creativity and STEM opportunities for everyone.
Programming moved online via Zoom and gave rise to wonderful
new programs that patrons anywhere could tune into from
wherever they are. This new format also showed wonderful new
sides of our creative staff. Who didnʼt love to dance and laugh
with our very own Daily Dino?
I would also like to acknowledge our staff for their care and
concern for each other. Our board was pleased to support staff
led initiatives to boost the morale and mental health through the
many ups and downs of living and working during COVID.

Our communities are a focus of our mission and I would like
to take this opportunity to recognize Angela Reynolds and
Marlene Joudry for their insight and work in developing the
Moving Through program. This Anti-Racism Action Program is a
twofold project: relationship building and education. Using the
principles of the Truth and Reconciliation Calls to Action and the
guiding themes of the Nova Scotia Culture action Plan, Moving
Through incorporates Indigenous ways of knowing and doing to
the development of programs, library spaces, and collections,
and helps build relationships with the three First Nations
communities in our service area – Annapolis Valley, Bear River,
and Glooscap. At this time, we recognize and mourn with our
First Nations families the discovery of two hundred and fifteen
(215) unmarked childrenʼs graves in Kamloops, BC. To honour
those children and so many others, I would call on the AVRL
Board to continue to support and grow this program of building
stronger communities through collections, connections, and
stories.
In closing I would like to thank all our Board Members. Your
responsiveness, diligence and advocacy of public libraries and
the AVRL in particular makes it an honour to serve with each of
you. I am also grateful for the support and co-operation we
receive from our Municipal units. This year we had a COVID
Reopening of the new Kingston Library. New libraries only
happen with municipal collaboration and working together for
mutual goals. AVRL is indeed a Partnership that benefits all
citizens of the Annapolis Valley from Windsor West Hants to
Annapolis County.
Finally, I wish to acknowledge the inspiring leadership of our
CEO, Ann-Marie Mathieu. The last 15 months have been
unprecedented, but Ann-Marieʼs depth of knowledge and
experience has guided AVRL through these unique times and
together we will Stay Strong and Roar Back!
Chair – Janet Ness
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Board Members 2020-21
Municipality of Annapolis County:
Municipality of Kings County:
Municipality of West Hants:
Annapolis Royal:
Town of Berwick:
Town of Kentville:
Town of Middleton:
Town of Wolfville:
Province of Nova Scotia:
Province of Nova Scotia:

Alex Morrison
Emily Lutz
Bob Morton
Pat Power
Jane Bustin
Gillian Yorke
Jill Cox – Vice Chair
Janet Ness – Chair
Lesley MacDonald – Treasurer
Colin Bowers

Administrative Headquarters
236 Commercial Street
PO Box 510
Berwick, Nova Scotia
B0P 1E0
Tel: (902) 538-BOOK
Toll Free: 1-866-922-0229
Fax: (902) 665-4899
Email: administration@valleylibrary.ca

www.valleylibrary.ca
Facebook “f ” Logo
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AVRLibrary
@valleylibs
renewyourcuriosity.ca

ANNAPOLIS VALLEY REGIONAL LIBRARY BRANCHES
Annapolis Royal
Berwick
Bridgetown
Hantsport
Kentville
Kingston
Lawrencetown
Middleton
Port Williams
Windsor
Wolfville
Kingston Library

143 Ritchie Street
236 Commercial Street
38 Queen Street
10 Main Street
440 Main Street
671 Main Street
489 Main Street
45 Gates Avenue
1045 Main Street
195 Albert Street
21 Elm Avenue

532-2226
538-8060
665-2758
684-0103
679-2544
765-3631
334-5142
825-4835
542-3005
798-5424
542-5760

Indigenous Outreach Liaison Marlene Joudry (l.), & AVRL Community Engagement Coordinator Angela Reynolds (r.).

Ann-Marie Mathieu (l.), Honourable Leo A. Glavine (r.) at the Kingston Libraryʼs new Innovation Lab.
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